STAFF CAPACITY REFLECTION

Start with the work,
not the job titles

Choose one area of engagement, service delivery, outreach, or
community support that feels difficult to sustain. Then ask:
What actually has to happen for this work to function?

e outreach e follow-up e partner communication
e scheduling e reporting e responding to community questions
e intake e referral coordination o troubleshooting

Capacity inventory

What has to happen? Who is carrying it now?

: g di et
C“j} If this person were unavailable tomorrow, what would stop functioning®

A team can look fully staffed on paper while still being operationally fragile.



STAFF CAPACITY REFLECTION

Choose one pressure point

Do not leave this exercise with a plan to “fix capacity.”
Choose one specific place where the work feels difficult to sustain.

1. What is creating the pressure?

What might help?

clearer ownership

better documentation

a simpler process

a referral protocol

2. What would reduce it? technology or automation

fewer priorities

additional training

a change in staffing

or resources

something else:

C&‘)) What could we clarify, simplify, stop, or redistribute?

Capacity is not only about how much the team has.
It is also about how thoughtfully that capacity is being used.



SIFAEIE Al AT [REFLEGIFIHON

Need help identitying
where capacity is getting stuck?

Tiny Ripples can work alongside your team to examine the work itself,
understand where pressure is concentrated, and identify practical
ways to strengthen how the work is structured and supported.

E laura@tinyripplesconsulting.com

F} www.tinyripplesconsulting.com

EDUCATIONAL DISCLAIMER

This resource is designed for organizational reflection and educational
purposes. Tiny Ripples Consulting does not provide legal, immigration,
benefits eligibility, clinical, or compliance advice through this resource.

RESOURCESUSE NOTICE

For learning and internal organizational use. Keep Tiny Ripples Consulting's attribution
intact. Except as permitted by law, prior written permission is required to reproduce or
adapt these materials for consulting engagements, externally facilitated workshops,
training, or services for outside audiences, whether paid or free. Do not rebrand, resell,
or present these materials as your own. Contact Tiny Ripples Consulting for permission.

((‘>> Small actions. Lasting impact.
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