LISTENING DURING TIMES OF CHANGE

You do not
always need a
full survey.

Different questions require different
kinds of listening. The goal is not to

collect the most information. It is to ‘
collect the right information.
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Choose the lightest method
that will give you useful insight

If you need to understand: Try:

A quick pattern Short pulse survey
across a larger group

Why people are Short interviews
behaving differently

What frontline staff Staff listening
are hearing conversation
Where friction is Journey walkthrough

happening in a process

Good listening starts
with a clear question.



LISTENING DURING TIMES OF CHANGE

A simple
listening plan

Start with one clear question,
then choose the lightest way to learn more.

1. What decision are we trying to make?

2. What do we need to understand first?
3. Who has direct experience with this?
4. Whose perspective might we be missing?

5. What is the simplest listening method that could answer the question?
Short pulse survey
Short interviews

Staff listening conversation
Journey walkthrough

Other:

6. What are the 3 questions we actually need answered?

7. How will we communicate back what we heard?

- Before adding a question, ask:
What will we do differently depending on the answer?

If the answer is “probably nothing,” you may not need to ask it.
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Need support turning
listening into clarity?

Tiny Ripples can work alongside your
team to design thoughtful listening, make
sense of what you hear, connect it with
the data you already have, and determine

where it makes sense to focus next. : :

a | laura@tinyripplesconsulting.com

2 www.tinyripplesconsulting.com
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i EDUCATIONAL DISCLAIMER
| ™ ) This resource is designed for organizational reflection and educational
N purposes. Tiny Ripples Consulting does not provide legal, immigration,
benefits eligibility, clinical, or compliance advice through this resource.

- RESOURCE-USE NOTICE

b For learning and internal organizational use. Keep Tiny Ripples Consulting's
attribution intact. Except as permitted by law, prior written permission is
required to reproduce or adapt these materials for consulting engagements,
externally facilitated workshops, training, or services for outside audiences,
whether paid or free. Do not rebrand, resell, or present these materials as
your own. Contact Tiny Ripples Consulting for permission.

Small actions. Lasting impact.
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